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Accountability | Compassion | Courage | Dignity | Excellence | Leadership

OUR ASPIRATION

To be the leader in praviding care, hope and advocacy for those facing disadvantage

OUR MOTTO

People, place, purpose

We are committed 1o the principles of social justice and aim To ensure that every
individual is treated with dignity and respect regardiess of their ability, cultural background,
ethnicity, gender identity, sexual orientation or religion
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0On behalf of the Board of VincentCare,
|.am delighted to present the 2016/17
VincentCare Annuzl Report.

Earller this year the Board and senior staff participated in a
two-day workshop to consider KPMG's mid-term health check’
review of the progress rmade In implementing Strategic Directions
2015-2018; and Consumer Directed Care (CDC) programs, in
particular the NDIS and Home Care Packages.

Valuable discussions took place as we considered the key
enablers required within VincenCare to ensure that we are nol
only well positioned, but importantly, that our clients are able 1o
continie to access vital services moving forward.

KPMG's review of VincentCare's performance in implementing

Strategic Directions 201518 identified considerable progress to

date, including:

» Improved client outcomes, including an increased ability to
measure client satisfaction

- Enhanced organisational viability and sustainability through
the successful divestment of residerntial aged care services and
failities ' '

- Continued progress inoverall organisational governance,
including improved Board govemance; compesition, skillset and
training provided to Board members

» The forging of sound relationships and partnerships witha
range of organisations within the not-for-profit sector.

A major focus for the Board has been the Inner Melbourne
redevelopment. This is a very significant 347M project and has
‘been informed by considerable research and planning over
several years. lowill incorporate a new Homelessness Resource
Centre and 135 apartments providing accommaodation for rough
sleepers and clients who have endured chronic homelessness
over many years. All Board members have brought their
considerable skills to this project and will continue to werk closely
alongside management to ensure its successful delivery in 2018,

The Board has also given particular focus to the development
and implementation of VincentCare's Diversity Strategy, again
supporting managerment in the delivery of Rainbow Tick
Accreditation and our Reconciliation Action Plan. The Board
recognises the Importance of embracing all elements of diversity
'and inclusive practice that enables staff to work more effectively
with people from a range of different cultural backarounds and
communities,

[.ocking forward 1o the next strategic planning cycle, the Board.
has identified the following organisational priorities:
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Housing and homelessness ~ ensuring VincentCare's activity
aligns with core values and mission, While housing and
homelessness is VincentCare's core business, there are arange

of funding streams available to VincentCare to provide ongoing

services and suppart to our core client cohort

Organisational culture and acceptance of change — including
the importance of ensuring that change, meluding the policy
environment and funding arrangements, are aligned to

MincentCare's mission and objectives

Developing a value proposition - strong branding and a value
proposition is essential in the reform environment

Reglonalisation — increasing VincentCares regional presence
should be a priority, given the existing opportunities for expansion

Ongoing development of housing stock - there is 3 continued
need to consider how VincentCare ean develop housing stock for
varying clients, such as those affected by famiily violence

Fundraising — pricritising fundraising to ensure VincentCare's
ongaing sustainability

Workforce - addressing the angoing challenges associated
with embedding effective warkforce and succession planning
procedures.

I'wouild like to thank my fellow Directors for their continuing
suppart and dedication to the organisation's mandate. | would
like to particularly acknowledge two of our leng-standing Board
members wha retired at our November 20186 Annual General
Meeting - Catherine Callins and Maunce Joyce.

Catherine served on the VincentCare Board from April 2007 and
also provided valuable input as Chairman of the Govemance
Committee and the Program, Policy and Practice Committes.

‘Maurice spent 10 years on the Board and contributed expertise

as Chalrman of the Investment Committee and as a member of
the Risk, Audit and Finance Committee and the Program. Policy
and Practice Committes:

Catherine and Maurices contributions have been significant

and their legacy continues with the progression of projects

that were conceplualised during their tenure, most natably the
redevelopment of Ozanam House,

On behalf of all members of the Board, | would also like to.

‘acknawledge the tireless efforts of all VincentCare staff and

volunteers, ably led by CEQ, John Blewonskl.

Regardless of whether a contribution has been made as an
employee, volunteer, donor or partner, all those involved with the
work of VincentCare have a great deal ta be proud of for the role
they have played in diminishing the anguish and predicament of
those facing significant disadvantage.

Rod McBonald, Chalrman
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FROM THE CEO

| am always struck when hearing our client
stories first-hand, not as much about

the pathways which have led them into
homelessness, rather the strength of the
human spirit so evident in the journey to
recovery.

The vast majarity of the women, men and young people we work
with have had to overcome significant trauma In their lives and |
am inawe of their resilience and courage in their efforts o build 2
positive future

The theme of VincentCare's 2071 6/17 Annual Report is Pathways
aut of Disadvamage and through its pages we'walk with some of
our clients on their jourmey out of homelessness.

For some it has been a pathway out of a long history of family
viclence, where we have provided a safe horme; for others a
pathway into employment that enables someone to maintain
their private rental; or for others still, a pathway out of alcohol
or drug dependence into permanent abstinence. The following
pages provide many examples of our work in supporting our
clients towards recovery.

We have had an extremely productive year that included a
number of notable achievernents.

We were delighted to see wark on the redevelopment of Ozanam
House get underway in April 2017, We continue to provide crisis
accommadation 1o Ozanam House residents in our former Bailly
House site in Chapman Strest, North Melbourne. This ground-
breaking project, targeting homelessness In Melboume, is on
schedule for completion in Novermnber 2018,

We were successful in our joint bid with Anglicare to deliver
Victoria's first Social Investment Bond (S1B), The bond, known as
COMPASS, will provide accommeodation and support services to
200 young care leavers across the State

The significant growth of our service response in the Hume
region saw staff re-located to new premises in Welsford Street,
Shepparton in May 2017 The new facility brings together a
range of onsite and outreach services, including family violence
services, emergency relief, financial programs and Home Care
Packages

In response to our commitment to providing a culturally diverse,
safe and inclusive organisation, the Diverse Gender and Sexuality
Project Slesring Group was established in July 2016. The

group is tasked with preparing VincentCare for Rainbow Tick
Accreditation, implementing and embedding GLETHnclusive
senvice delivery,

VincentCare’s Client Advisory Committee was established in
October 2016, Committee mermbers are clients who have a lived
experienced of homelessness and their contribution provides
significant opportunity for consultation, participation and
partnership to enhance client cutcomes.

The implementation of the single client record system has
provided significant value to the organisation, including improved
experience for clients and increased service coordination and
collaboration between programs. The majority of services

have now been configured into the system and are using itto
undertake client assessment and case planming.

While a snapshot of our organisational achievements can detail
some of our efforts over the past year, the true measure of our
success lies in our ability 1o lead people out of hardship and
disadvantage. It is the real life stories that bring to life the work
of the organisation and the real impact we are having. | hope you
will take the time to read the client stories we have in this year's
report, including:

« Lionel, wha describes how he is now ‘addicted to sobriety’ after
getting his own bike

= Allan, who rebuilt his life after experiencing homelessness and is
now advocating as a volunteer

+ Leah, who after enduring many years of family violence has now
found a safe place to live

« Fifi, wheo fled the civil war in Syria and is stowly rebuilding her life
with her family

« Peter, who tumed his life around and overcame his alcahol
addiction

VincemCare staff members interact daily with sorme of the most

disadvantaged people living in our community. | am continually

impressed with their willingness to go above and beyond, to

help clients to achieve success and the dignity and respect they
cantinually show to those who seek our support,

My thanks also go to our dedicated Board, volunteers and
supporters whose efforts continue 1o make a vital difference to
the effectiveness and lasting impact of the pathways that we
create 1o help wirm lives around.

John Blewonskl, Chief Executive Officer
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HOMELESSNESS IN VICTORIA

Victoria is facing an unprecedented housing crisis. House prices
and rental costs have risen rapldly aver the past 10 years, and
housing affordability is at its lowest level in the State’s history.
Besides the anecdotal evidence that VincentCare hears fram its
clients every day, research highlights how difficult it has become
for people to access affordable housing

Fact:

In 2015/16, 279,000 Australians sought
3':'2I;t'—.‘|r'!tt:" from homelessness services -

an increase of 50% over five years,

Source: Homelessness Australia

While most people need to stay close to transport, schoals,
childzare and employment opportunities, the urban renewal of
traditionally cheaper suburbs Is pushing people into the outer
region growth comridors of Victoria

It is easy to tell people to "just move to a cheaper property . but
for some individuals and families it is not that simple. Moving
further away from friends and family support networks can have
a devastating impact on their wellbeing

With an eight-year waiting list for public housing and low income
eamers being pushed out of the private rental market, an increasing
numiber of Victorlans are riow on the edge of becoming homieless

Living in'cars or relying on family and friends for shelter
has become the norm for an increasing number of families
and individuals.

VincentCare alms to provide people with sustainable and
supported housing options and, most importantly, pathways
to a permanent exit from homelessness.
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HOMEDIRECT

HomeDirect is VincentCare's private rental
and support program that assists people
to access and sustain tenancies in the
private rental market.

he HomeDirect model involves VincentCare taking on the
responsibility of a lease and subletting to clients. As the primary
leasehalder, VincentCare can ensure bond, rental payments and
property maintenance,

Thig program is funded through partnerships with the St Vincent
De Paul Socety (SVOF) and the Department of Health and Human
Services (DHHS) 2ach funding their own stream of properties

The program is an opportunity for people who are experiencing
disadvantage to transition into permanent housing. Applicants can
be housed anmywhere in Victoria and are referred to the program
from VincentCare programs and other agencies, including SVDR
DHHS referrals are specifically for women and children n the Morth
and West regions, who are experiencing family viokence.

The HomeDirect model is adapted for various cohorts who need
assistance accessing and sustaining a tenancy In the private rental
rriarket

Through the program, clients have been able 1o find stable

and affardable housing and establish or maintain their social
connections and networks. The flow-on effect of stable housing
means there are increased opportunities for ongoing employment,
education and participation in their chosen communities

20716/17 statistics
92 PROPERT B1 FAMILIES
ROVIDE] HOUSED BY

iow HomeDirect operetes able
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HOMEDIRECT

LEAH’S STORY

Leah endured many vears of

family violence, On the advice of a
friend, she contacted VincentCare's
Northern Community Hub and hasm’t
Iooked back.

=il dldnlknuw where to go. | wasn't working because the:
place had closed downand d been made reﬂwﬂam.l

VincentCare lhqr sent out & case
Emily — and we started from there”

Emil)r alpodLmhmpaahandmmhe:#mg*aWa

hnpﬁnq take mrufm tﬂm mn and rw: :

f‘?“.‘"-?‘ﬂ 'rl.!ﬂtﬂnr-m'amm_-u@gh-m._ iz

“Youl think nobody cares when you're at that stage of
your life, because of the abuse and everything, and then
‘they reach out and you think ‘thank God, | didn't know
that existed”
“I'm proud of myself and how far I've come, Women llke:
me = what | wmt thraugh = we nzed 3 lot of help. And
i a they take you step by step,
he: and if something's
W hgja.'!t'n made a huge differanceinmy
|Ift. Thank you very much from the bottam of my heart”

"HomeDirect is an innovative way we can support
wormmen who've experienced family violence to
re-enter the workforce.”

Ken Parkin, Senior Property Manager,
VincentCare Community Housing




ACCESS TO HEALTH
SERVICES AS VITAL
AS HOUSING

Personal health is a major concern for
people who experience insecure housing
or sleep rough on a regular basis.

Ready access 1o essential services maintains our clients’ dignity
and reduces the risk of minor ailments developing into more
serious health problems.

VincenCare has a dedicated team of health professionals

- based at our Inner Melbourne Community Hub — who
provide basic health assistance and dental hygiene services to
those most in need. These include GPs, physiotherapists and
occupational therapists and the Royal District Mursing Service

We are also making reom at Ozanam Community Centre to
house a new podiatry clinic, which will be an important resource
far people sleeping rough and older clients.

Cnee the Inner Melbourne Community Hub redevelopment is
completed in 2018, the clinic will move into our new premises and
form a core component of our health services platform

HEALTH AND
WELLBEING
PROGRAMS

Clients have embraced the health benefits

of regular exercise and are surprised at
the physical and mental health wellbeing

Improvements they |

iave experienced.

Diring the past year, we have introduced several holistic therapies
for clients including acupuncture, meditation and yoga as part of
our commitment to ongaoing health and wellbeing

7 2 o clients benefited from regular acupuncture
and yoga sessions during the year.
These programs have become increasingly popular among our

client base, which has led to the introduction of group fitness
classes and art therapy programes

“Each of the participants have amazing passion

and energy and give me their all every class. | loock
forward to each week and getting to know them and
their stories and goals.”

Michelle, Equilibrium Health and Fitness

CLIENT ADVISORY
COMMITTEE

User participation is an integral part of
understanding our clients needs, how we
can best provide for them and how we

can improve client outcomes.

Allan Martin joined the Client Advisory
Committee in 2017, He has a long history
of advocacy work and has experienced

homelessness first-hand

“Going from owning & successful hauling business to being
homeless just broke me: [t was being able to go to the Gzanam
Community Centre (OCC) that saved me, Having a place to sit
and rest without the cares of the world wiorked for me in that
mament, | could stant to think about rebuilding my life

The reason | joined the committee is because it looks at the
overall benefit 1o society and that's not having pecple on the
strest averywhere. People living on the street just descend into
depression and despair

A priority of the commiltee right now is 1o advise VincentCare an
the practicalities of the new Inner Melbourne Hub redevelopment
and the transition of people who use the Ozanam Community
Centre on a regular basis, and how they will integrate into the niew
developrment. IU's great to have all the services under one roof, but
if it's mot done properly, it's going 1o leave a lot of gaps, and part of
what we discuss and advise on is how best to plug those gaps!

*You can only have your say, and you just have to
keep saying it. At the end of the day, everybody
owes a duty of care to those less fortunate.”
Allan Martin

MAKE RENTING FAIR CAMPAIGN

VincentCare joined 50 community organisations

to support the Make Renting Fair Campaign, which
advocates to keep existing protections for people
already facing discrimination in the rental market. This
includes people who have been homeless, people

Iiving with mental illness, people with a disability, older
tenants, students, people from CALD backgrounds,
Aboriginal and Torres Strait Islander people, women and
children, and low income households.

VincentCares Client Advisory Commiltees (CAC) representatives
are former and curment cllents who have lived experience of
homelessness and aur services. The Committes provides an
IIT:pDI:'r'lFﬂ cirent FEI’SL!IE'CEI'JE‘ an hEII'ﬂE-I?S:‘I‘l-&SS-.".T—hﬂ-&d IBEUEs
YWe use their expertise and experience to inform our service
delivery and identify improvemen
with limited resources can easily access essential services

that can be made so peaple

In the past 12 months, we have consulted with the committee
on a range of topics, including: the Inner Melbourne Hub
redevelopment project and the introduction of an Active Ageing
Participation Program for people aged over 50 years.

Make Reuting Fair

SAFETY, STABILITY. PRIVACY

“Our staff fight for people’s rights to safe and
secure housing.” = Jane Daniels, Deputy CEO



- e 2
i ; SN _":'.;n'ﬂ'

T I"r!ﬁ,'?' g

e

IR

o A

R WS,

fuduce:

e o

INNER MELBOURNE COMMUNITY
HUB REDEVELOPMENT

For more than 60 years, Ozanam House
in North Melbourne has sheltered and
supported the city's most disadvantaged
people and has been an integral part of
Melbourne's response to homelessness.

In March 2017, the Minister for Housing, Disability and Ageing,
Martin Foley officially launched the 547 million redevelopment of
Ozanam House, and announced an Andrews Labor Govermnment
contribution of 510 million to enable VincentCare to redevelop the
site and provide more comprehensive accommodation options

In April 2017, the project to demalish Ozanam House to make
way for VincentCare's new Inner Melbourne Community Hub
officially began, and existing residents were moved into Ballly
House - our former residential care site — asa temporary
measure while the new construction is completed

The new hub will be a world class facility where men, women
and children experiencing homelessness can access housing,
support and social services over an extended period of time,
tailored to their individual needs.

The redevelopment will provide 135 short, medium and long:
term dwellings for Victoria's homeless population, with flexible
accommodation options and a variety of floor plans. Suitable for
short, medium and long term placements, all units will include
separate bathroom and storage facilities.

“This investment will mean that the service will provide
support to women as well as men, in a way that
permanently solves their homelessness, rather than
simply sending them out again through a revolving
door.”

Martin Foley, Minister for Housing, Disability and Ageing

“The redevelopment in North Melbourne is a once
in'a multi-generation opportunity to respond tangibly
and effectively to the changing needs of the most
disadvantaged peaople living in Melbourne today.”
John Blewonski, CEO

The facility will incorporate current services for the Ozanam
Community Centre into a co-located Homeless Resource
Centre — a Victorian first — to meet the immediate physical
and psychological needs of men and women experiencing
homelessness.

With an estimated 1300 people currently experiencing
homelessness in Melbourne's CBD, and mare than 200 of these
pecple sleeping rough on Melbourne streets each night, the
nead for additional accommodation options and innovation in
the provision of homelessness support services has never been
more urgent.
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FINANCIAL
CAPABILITY

Our financial counselling and capability workers have had great
success this year in teaching people strategies to help them
manage their maney and build their own financial capability.

Managing finances can be difficult for individuals and families
ona Centrelink benafit or a low income. Combined with unstable
housing and rising living costs or unemployment, people often
gcome 1o us in financial distress

Myung Yoon works with the VincentCare
HomeConnect team as a Financial
Counselling and Support Officer. She helps
clients to improve their financial situation
and advocates on their behalf.

"Many people experiencing hardship don't realise the debt
reduction options available from financial institutions and utility
praviders. My role is to help them start afresh and move forward
ta a place where they are confident with their finances,

‘Recently, | helped a 8rief Intervention Program client eliminate
almost $18,000 debt, She came from a refugee background and
her relationship broke down due to violence, Suddenly she was

a single mother with seven children to support — including two
with mental health and substance abuse [ssues. Over a 12 month
pericd, | helped her to eliminate her car and personal loan debt

"We were successful in revoking her parking and Myki fines, and
| secured a reduction of $2000 in utility bills. Now she is living in
Transitional Housing Management [THM) property —debit free-
and meving forward to a better life with her children. *

SOCIAL HOUSING

VincentCare is a Registered Housing Provider and manages
mare than 220 properties as a social landlord.

ACROSS AUSTRALIA

More than 390,000 people currently live in social housing.
Mare than 195,000 applicants are on waiting lists for social
housing.

VINCENTCARE ANNUAL REPORT 201672007
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220 PROPERTIES ACROSS VICTORIA

Red Cliffs

Trannitional I bed reaming
properting o house

properties
Eunbuty Gamders
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FIFI'S STORY

Fifi and her family arrived on a
humanitarian visa less than two years
ago after fleeing the Syrian civil war.

Since linking with the youth support
arm of VincentCare's HomeConnect
pragram, Fifi's life has changed
dramatically,

“I've never had sa much help in my life I've always loved
playing plana and keeping fit, but when we left Syria, we
had to leave everything behind. Anna, my Commiunity
Capacity Bullder, has helped me 1o geta gym
membership and a keyboard so | can play my music
and amy has linked me in with Wear for Success
s0 | can have clothes for job Interviews. They've taught
me practical skills like how to search for jobs and
create & resume, and made sure that | understand my
rights and entitlements:

“They have helped me to gat my probationary driver's
licence o | can have Independence, and aftet many
years of neglect, I've been able to get the madical
and dental assistance [ve needed for a long time, I've
started making friends through my studies st Kangan
TAFE and | hope 1o get & job s00n s0 | can help to pay
the remt an our home”

*I'm very grateful to be in Australia with my mum and
brother and to be safe. But most of all, I'm grateful for
places like VincentCare Victoria. Their support and
encouragement has changed the life of me and my
family.” Fifi

n

PRIVATE RENTAL
WORKSHOPS

With private rental increasingly becoming
the only housing option for people on low
incomes, having the skills to access and
maintain a private rental is critical.

VincentCare's private rental workshops cater to groups of

up to 60 people and run every few manths. The workshops

offer valuable and up-to-date information for clients and other
community members unfamiliar with the complexities of the
private rental market. The workshop's primary aim is to improve
the capacity of individuals to secure and maintain private rental
housing and to divert households from the homelessness service
system

Facilitated by experienced HomeConnect housing workers, the
workshops cover topics such as: the application process; where
to go for help if a tenancy is at risk; important information on
share-housing and single tenancy households; and information
on tenancy rights and responsibilities. These free workshops
form an integral part of our capacity building programs.

530 clients seen by HomeConnect in 201617
with 508 accompanying children

"Thank you for the private

rental workshop presentation.

It was fantastic to hear about
your service and organisation.
HomeConnect seems to have
some really good ways to
support people into the private
rental market and maintain their
tenancies. It seemed like it was
a really valuable workshop for
those who attended and | found
it enlightening for my work, too."

Women's Information and
Referral Exchange (WIRE)

Y3 VY T S
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OZANAM
ENTERPRISES -
SOCIAL ENTERPRISE
HUB

Ozanam Enterprises provides stable employment and training
cpperiunities for people with a disability 10 develop their skills and
build self-esteem in a friendly workplace setting

Established in 1976, Ozanam Enterprises celebrated 40 years of
operation in December 2016

In 2017, Ozanam Enterprises will relocate to their new facility

in Carrum Downs. The relocation increases the capacity for
expansion of services under the NDIS, due for rollout in our region
in April 2018

“Our 40th anniversary in December was a

lovely celebration. A cookbook was created to
commemorate the occasion and all employees
contributed their own recipes — the end result was
fantastic and all guests received one as a gift of
appreciation.” Dianne Fieldhouse, Manager Training
and Support, Ozanam Enterprises

LEE AND LEANNE HAVE BEEN
WITH OZANAM ENTERPRISES SINCE
THE BEGINNING

“It was very different when we started working here 40 years ago
It was known as Ozanam Enterprises and there were only 10
pecple on staff.

“We used 1o pull apart switchboards and telephones and
repurpose the spare parts. Everyone’s favournite job

back then was making candles for the churches

because it was fun to do, and not hard at all! y.
Packing cutlery on the conveyer bell for TAA Tl
Airlines was probably the hardest job we did. It =
was enjovable, but it could be difficult to keep

up with the speed. You really had 1o be focused =
because you didn't want to slow down the Pt
others e

“As we've grown in size, 50 has the variety of work a7

Doing different things keeps work interesting and
teaches us new skills

“Wie love working here. We always get the work done cn
schedule but we never feel rushed. Our main priority is to do
guality work and make sure our custormers are happy.”

Jaint statement frorm Ozanam Enlerprises employees,

Leanne (left) and Lee (plctured right)
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Highlights
O Celebrating 40 years of operations

securing larger and more modem
premises in Carrum Downs, where
Ozanam Enterprises will relocate
before the end of 2017

3% of our employees transitioned
into open employment,a
significant achievement against
the national average of 0.4%

O Five supported employees moved
out of their family homes: two into

independent living and three into
supported accommodation

lI-health and a marriage breakdown had.
left Wayne on the verge of homelessness,
until he received help from VincentCare's
Northern Community Hub.

7 feltvulnerable; | dida't know where 1 was going to be living. Was
I'going to end up on the strest?™

He ended up lving in the garage of a shared house that he
describes as “pretty rough”. When the owners decided to
renovate, heonly had weeks to find a place. He desperately,
contacted local authorities, government agencies and charities.

VincentCare were more interested in helping me find work and

accommodation than any organisation | came Into contact

with.... they started working on it straightaway . looking for

alternatives

VincentCare's HomeConnect Education and Employmerit Support
~ Waorker, Amy Sherrin, helped Wayne find temporary housing and

mariaged to get him accepted fa_lﬁrujécTﬂEw Dawn - a program

that finds housing and employment for people whe are homeless

or atrisk of homelessness.

Soon Wayne was invited to interview with Bunnings and Amy put
him in touch with Wear for Stceess, an organisation that finds
suitable work clethes for people returning to worke

Wayne had faced age discrimination in the past, but Bunnings
assured hirm that wasn't andssue and he walked out of the
interview feeling positive. Within an hour he had a call offering
hirr the jo,

With the job came shared aceommodation-and firatly Wayne had
the stahility he craved. Tt was important for me not be relianton
any government or agency or Newstarl, Wayne said

Wayne has been at Bunmings for a year now, working full-time
managing the Teol and Hire Shop. His superviser had nothing
but praise for him after his recent work review, but Wayne takes
it i his stride: °| just do'the best | can, without it | don'tknow
where |'d be . It's given me a sense that (m needed and that I'm
eantributing”

Wayne plans to:continue his work at Bunnings and hopes one day
to get a place ta live on his.own.

6&

*| feel a lot more optimistic; it's going to be
tough, but the future is a lot rosier than it was
12 months ago. If it wasn't for VincentCare

| wouldn't be here now.” Wayne

13



B! |

Zr s Ol

.
&

TO HOPE AND ) CONNECTION

THE ART OF
RECOVERY

FROM DESPAIR AND LOST DREAML

With the help of artis
fwark

1a serjes of

jpart aps 10 Corme up with

-:.| which shows thei

ind independs

SNce,

cipating in these workshops is the first ime

One day at a time” was undertaken in the hope of helping 1o
nend bridges

EXpEriencing Nomeessness and dizsadva

e Wino are

MNeometro

donated the wall and local community volunteers spent a

weekend preparing it for painting

The
artwork that ref

e than a week to complete and 15 a striking

ts the stories and the personal jourmey that the

rtists have ermbarked on

The invelvement of Quin and RLAD participants from concept
to implementation was inspirational. The project has provided
positive opportunities for our clients to express their journey of
recovery, and broader awareness of the stigma assoclated with
addiction and homelessness.” Rebecca Steunenberg, Manager,

[ A= [l Tria revaest Sump Y
L-a5se Managemen &1 aziment cervices

Key facts

RLAD is a voluntary post-rehab service for men who
o have successfully completed the Quin House 12-week
abstinence-based rehabilitation service.

collaborated to develop the design and prose within
the artwork.

o Through several months of workshops, RLAD residents

5 of maving fram

R

/9
#FilthyRichHomeless
FILTHY RICH AND

HOMELESS - SBS
DOCUMENTARY

se of empowermment thr

tinthe s

e

R

n Australia

he series’ creators, BlackFella Films, were extremely professional
highly skilled and most importantly, compassionate in its
puhr.p highl _4? n-::l.ﬂ quickly anyone could find themselves

nEriencing |

h mghlighted

TIM GUEST ON BEING A
PART OF FILTHY, RICH AND
HOMELESS

Firm iest =1} adi onai
under 1 th £
Al ness, Dut a | [
~ + . o ool ™ |,
I Ir 5 1 DE |

posed. its a perence. Il was

physically challenging and that '.-‘.-'-.'--.'l-’f_a":.'-.'JI.I-“.‘D'.'.'H then
5 ment: .Ih,. challenging which makes you a little more

'.'.Iln".r"n'dl.'!l..' | neve d the Impact of the level of

ole | met

whiether it be from sexual abuse, 10

e, drug abuse and marriacge break-
(s
And with nearly every person 1 met, | was left thinking

| don't kr hat | we 5 yOou are

if | had to deal with t
away by their level o

of hav rig that thro
jon't you just go an

I'm certainky guilty

‘Corme on mate, why

and do-somathing abe

WY Gont you Just gc

youTe ignorant or naive, you don't have any grasp of
how a person got there. N Il stop a

If, 1Ml find out what their name is, 'l ask them how

Ghuce

their day when was the [ast-time they had

a shower, where are the .Ic-u[:-.-:' arethey safe do
they have toiletries -..-||\... or it's five or ten minutes, sit

1 and just chat. It makes peopie feel like

oW WitD Ther

hurnan beings”



16

LEX’S STORY

“I'm not sure If | can handle living
on the streets much longer.”

Lex had & Customs job his loved, but the hours

were long and he'd regularly do 13-hourlong night
shifts plus overtime, He was uging amphetamines
to survive until ope night he fell aslesp at the whee|
and orashed his car info a free. Now he fives under a
tram stop In North Milbourne.

Since the accident, Lex hasn't managed to kesp
things together. He was left with a brain mjury and
now he's forgetiul, trusts the wrong peopleand has
trouble managing money. He's been on and off anti-
depressants, in and out of psychiatric facilities
and has been presaribed a long list of
medications. =

He lives off his super and carries all his’
belongiias on e 646K Tears uf Bowo

his face as he explalns all this,

"l'want to start living again, | nesd a =
home _ | can't camy my whale house on

L)
42
L

A

P backs 10510 2°

Living outon the stréets haan't been kind 10

Lex; it's aged him and made his existing health
problems worse. He reqularly visits the Gzanam
Community Centre "because it's a safe haven”, He can
store his belongings, meet his friends, take a shower
and check in with the nurse and doctor.

Lex s hopeful thiat his luck will change soon. He has
a meeting scheduled with a housing officer and he

thinks that it’s the chance he's been watting for But
until that happens; he (g grateful for places like Ozanam
Community Centre..

"I wouldn't have survived if it wasn't for here..) would
have lost the plot a long time ago."

of D1SAD,,
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VAL'S STORY

Val worked part-time and was the sole
carer for her parents until they both
passed away suddenly. Val lived In a small
unit her dad had left her until one day
she came home to find the Sheriff on her
doorstep. Val had only one hour to pack a
lifetime of belongings and leave.

She discovered that behind her back her partner had
remortgaged the house and had failed to keep up with the
repayments.

Mow she has $80 a week 1o live off and she needs food
* packs provided by community organisations to be
i able to eat. Her clothes come from a valunteer-run
clothing distribution program that operates ance a
week outside the Victoria Market.

o7 She doesnt worry about the essentials too much
A because she knows she can always visit Ozanam
G Community Centre, but its the lack of housing that
worries her

These days Val stays ina unit a family member owns and
she's got same debt problems that she's still trying 1o get on top

of

She doesn't talk to her family much and she thinks that any day
she could end up on the street.

"I hope that if | keep paying the rent it will be OK."

Val's arthritis is playing up and it makes getting out and about
almast impossible, But when she can she likes to make the tnp
to Ozanam Community Centre to check in with the nurse and the
support staff

*I come for the company or else I'd be at home by myself all
day.’

VINCENTCARE ANMUAL REPORT 201672007

EXPERIENCING
DISADVANTAGE
FIRST HAND

Loyola College Year 12 students paid a
visit to the Ozanam Community Centre to
experience the impact of homelessness
and disadvantage.

The students were welcomed by staff and in particular Erika, a
homeless persons’ ambassador and liaison person, who has
previgusty experienced homelessness. She vividly described the
challenges of living from hand to mouth, not feeling safe and the
damage the experience did to her self-estesm

She explained 1o the students that Ozanam Community Centre
was one of the key factors in helping her get back to a ‘normal
life. She was so grateful that she now volunteered there several
times aweek, helping others who visit.

One myth that was dispelled was the stereotype of the old
homeless alcoholic making up the majority of the homeless

Most homeless people are under 30, both male and female, and
from a diverse range of ethnic and socioeconomic backgrounds.
They are an the streets for a range of reasons including
unemployment, family breakdown, mental health and other health
issues, drug and alcohol dependency and, in many cases, just
unfortunate circumstances.

ABOUT OZANAM
COMMUNITY CENTRE

VincentCare's Ozanam Community Centre is a drop-in centre
that supports the homeless with meals, washing and storage
facilities, medical and dental care, liaison with government
departments and other support agencies. The centre also
provides opportunities to participate in various life skill programs
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ERIKA’S STORY

Erika had a job and a family until
her early 50s when she became

- homeless.

_"We sold the house, and on thie advice of friends |
invested my share in a property scheme and lost the lot.
| ended up working nights ona feod truck and by day |
studied 1o get a Certificate Il in Aged Care. | was doing
up to 70-hour weeks and it all became toormuach.

One day she walked off the job; packed two suitcases
and got on a rain to Caulfield She'had a panic attack on
that train and lostione of her tases. She got on antther
train to St Kilda, where she found a patch of grass under
a tree and lay down and slept there. That green patch
hecame Erika’s home for the next four months,

“| knew | wasn't well but | didn't know what was wrong.”

Erika was in the midst of a serious mental health episode
but had o idea where 1o tum for help. At night she'd
search the restaurant garbage bins for scraps. One day
she fried to sleep on a park bench and a man walked up
—te-her and told herit was his bed. They got talking and he
suggested she try Ozanam Commiunity Centre,

Erka hasn't looked hack since coming to OCC. She's been

~ inher own flat now for eight years and her daughter and
grandchildren visit her regularly. She recently graduaten
fromn the VincentCare Client Volunteer Programand is
wirking with the Councll to Homeless Persons as a Peer
Education Suppert Program representative.

Her work is very Impaortant (o her "Listening is the most
important thing, that's what | do here and everyone here
knows I've been homeless too. We're allin the same baat”

"0CC gives people hope; there's someone here that
cares {or therm:- | always say you are one pay away from
homelessness”
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HOME CARE
PACKAGES

Home Care Packages assist
vulnerable older Australlans with
experiences af homelessness or
disadvantage to access specialist
support so they live with the rights,
dignity, justice and joy everyone
deserves.

Services available through Horme Care Packages
include personal care: support services that increase
mobility and quality of life, and; health care coordination
such as nursing, allled health and other therapies,

Program workers consult with client'’s to create a

care plan to best suits their needs, arrange access to
services and assist with obtaining subsidies to enable
the care plan to fit within their budget

Ihe program recently underwent Commonwealth
deregulation. With-additional funding mtroduced
through the Community Home Support Program, there
i SCOpe 10 INCTeass our service presence across the
State.

LIONEL’S STORY

A Home Care package has changed
Lionel's life for the better.

‘When Lionel reached 50, he became eligible for assistance

through the Hame Care Packages program aid was.

assigned to VincentCare Home Care Packages Case
Manager, Catherine Fioy. Catherine and Lione! worked
closely together o develop a care plan that would

give him independence and improve his overall
health gnd fitness.

“One thing Lionel had wanted for & long

time was his own bike. He wanted to be

muahite and he wanted 1o have regular

exercise, Lianef hadn't ridden a bike in

years, and he was unfit and a cazual drug
ser. | arranged for an assessment witha
Physiathetapist and an Occupational Therapist
to consider his balance, cognition and atteation

to road rules; To make sure Lionel would be safe on the
‘toad, we arranged for some bike coaching sessions that
helped him o get fis fit o ride cenificate.”

Cathering took Lionel to Téds Bike Shop to choase his
tricycle and acoessorles, and a coupleof Weehs laler ha

‘was on the road! Lionel has plans 1o start.a busking career
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1 7 Home Care Packages
were provided in 2016/17

2nd the bike will help him transport his
instruments into the city.

“Now i'vegot my bike. it's a brand new
day and it's 2 nice way to start. I'm jus
learning that I in love with lifs and it's such
aconiragt to & coupls-of years ago, I'Ve gone-
clean, Im a bit better behaved and music is, .
s sobrity. i the word's biggest adictnow — o

months now. When | picked it up, | couldn’t believe it...it
falt like all my birthdays had come at once.”

B h VincentCure
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Vicliria

HUB OFFICE
OFFICIALLY
OPENED ON
8 MAY

Representatives from Victoria Paolice,
local government and Department of
Health and Human Services gathered in
Shepparton for the official opening of
VincentCare Victoria's Hume
Community Hub office.

Previcusly cperating fram two separate premises, the new
office has brought essential services together under one
roaf to enable help to be readily available for those wha
need it most, The new office has also made it easier for
victims of family violence to move between senices

With Bega Cheese committing funding to support our move
to the new premises, the Hume Community Hub is now

a ane-stop shop for people who are expenencing family
violence, financial disadvantage and social isolation.

Services offered through the hub inelude; family violence
suppart, financial counselling and assistance, emeigency
refief support, outreach for those in isolated communities
and in-home care for elderly residents

"VincentCare Victoria has operated the Marion
Community family viclence service for many
years in the Hume region. Expanding our
services to include financial counselling and
in-home care and bringing them together in
one place doesn't just benefit Hume residents,
it allows us to reduce our overheads which
increases funding towards our programs.”
Greg Laidlaw, Manaqger, Hume Community Hub

HUME COMMUNITY —

‘WARRIOR TO
GODDESS’ BOOK
LAUNCH

stories of

VincentCare’ Community
Touch B Support Group for women
experiencing family violence.

The group began as a pilot to help family violence st
ership of their ives & their ¢ i

periences form the ba the book whic

sand services. | congratulate the women of the
Touch Base Support Group.”
Sergeant Thelma Bull, Family Viclence Advisor, Eastern Region
Division 3

3375475

clients children

affected by family violence received
assistance in the past year

=The book is part of our healing. We could
say as little or as much as we wanted.
One day | hope | might help a girl..she
might read a story in the book and think

~ | can do this, | can leave. We all cheated
death and we are all survivors, Many
wornen and children haven't. Women who
had names and had families just like us.
This book is dedicated to them.”

MaryAnne,
Touch Base Support Group member



20 VINCENTCARE ANNUAL REPORT 2016/2007

VINCENTCARE
VICTORIA'S
IMPACT

people provided with medical assistance,
5 crisis support and advocacy through
Ozanam Community Centre

177 100+ 441

Home Care Packages provided programs for men assisted
for older people to remain people experiencing with crisis
living independently disadvantage accommodation

133 440

Iﬁh

1038

people enpls e people people hours of support |
supported into COVES relocated to received given to link
stable housing permanent outreach people with

thraugh - = housing support appropriate
HomeConnect gntle services

1001

&3 (\S

1309 236 919

referrals for counselling people supported women and children provided
through substance through programs with housing, crisis support
treatment and recovery for Young Adults and case management

2 3 o new tenancies 40 men and women received case
established management support

8 1 at-risk individuals and families given 21 99 men and women given advice and refarrals
permanent housing through HomeDirect y through Initial Assessment and Planning
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SOCIAL
IMPACT BONDS

In March 2017, VincentCare - in
partnership with Anglicare - were
announced as successful bidders to
enter the joint development phase with
Government to deliver Victoria's first
Social Impact Band (SIB).

5185 are designed to raise capital from private investors for
intensive support and preventive programs that address areas
ef pressing social need. Through a program we have named
COMPASS, the SIB will enable VincentCare and Anglicare to
develop a mix of individualised case management, specialist
support and stable housing to improve outcomes for up to 200
young people leaving out-of-home care.

VincentCare will provide the housing component — using a step
up/step down model = with clients moving into independent
living in head leased properties where they will receive ongoing
suppaort from Anglicare case managers or, in the case of complex
clients, moving into accommodation purchased by us where they
will live with an Anglicare support worker,

The joint development phase is underway and we are negotiating
an agreement with Anglicare and the Victorian Government 1o
commence the SI8 in 2018

HOW THE SOCIAL IMPACT
BOND MODEL OPERATES
ia??d?ms VincentCare
Government measured "9 and Anglicare :
outcaomes
Service
Provider
Improved
outcomes for l
target cohort
and society

e —— target cohort

21

Investors

Financial returns

dependent

on measured
outcomes
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WALTER’S STORY

Walter arrived in Melbourne as a

UN political refugee when he was
26 years old. A trained cinema
projectionist, he made a good life
for himself until redundancy and a
relationship breakup led him into
homele

“I've been to other agencies, but VincentCare has really
given me confidence and security. | lost everything. |
lost my family, my home, the will to live. Nothing made
any sense to me: But coming here-and chatting with the
workers, I'm back again on the road.”

Walter has had his teeth fixed at OCC, he visits the
psychologist when he's feeling down and regularly uses
the visiting doctor services and the Centrelink clinic

“When you are in this country with no family and life turns
back on you, you find yourself in the middle of nowhere
with no roof over your head — to find a place like this, it's
like WINNING THE LOTTERY!

“Trying to find a job is difficult when you're 60, so it's
important for my mental health to keep myself motivated,
| volunteer here at the OCC but no matter how many
hours | put into volunteer work, It's not enough to pay my
debt with VincentCara ._ that's for sure ._ but at least | do
something.

"As a projectionist, when | produced a good show and saw
that people were happy ... | felt blessed — and it's the same
thing here. When you're looking after people in need, you
cant put a price on the trust they put in you.

"Recently, | was getting sandwiches at the soup van and
a |lady asked for a lighter. She sald she was stressed and
going through a bad period ... a domestic violence kind
of thing. The first thing | said was 'do not cry, this is the

mament you need to be stronger than ever. Be strong. You

come here and you feel ashamed because you're asking
for & sandwich’ | sald to her 'Don't be. | come here too, but
| don't give up.

“I told her life is not Ta vie en rose' it's a bit tougher than that”

VINCENTCARE ANNUAL REPORT 2016/,2017

OUR VOLUNTEER
FAMILY

VincentCare relies on an incredible
volunteer family to assist our clients
throughout the year.

Our volunteers help out with food preparation and daily meal
services, and they provide administration support and material
aid. They undertake fundraising activities and they help us to
deliver holistic therapies, group fitness and art therapy classes,
and Participation Actlivity Group (PAG) activities.

Many of our clients don't have a support network, and we
acknowledge everyone who gives up their personal time with
family and friends to provide care, friendship and support for
those expenencing homelessness and disadvantage.

hours of total

3 3 ,2 8 support provided
1205 . roice

$1,031,928 0w

13 130 22

groups of active volunteer
volunteer community secondary
corporate staff volunteers schools

MATERIAL AID
T000 meals served per month

Sl e HEALTH

AND
WELLBEING

g4 classes

?2“ Acupunciure

197 Haircuts

situations
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CLIENT VOLUNTEER
PROGRAM

VincentCare's Client Volunteer Program
(CVP) has capacity for up to 10 active
volunteers and provides a platform for
clients who already access our services
to contribute positively to the community
through meaningful and purposeful
participation.

The program gives clients opportunities to learm new skills, build
on existing ones, foster social relationships and develop their self
esteem and sense of belonging within the community

Clients participate in the Client Violunteer program for a two year
period. The program’s Client Participation Worker works closely
with each Client Violumtesr to set a range of both short and leng-
term goals. After two years in the program, Client Volunteers

graduate with pathways into mainstream volunieer opportunities,

training, education, peer support and/or possible employment.

Clients have a range of reasons for wanting to participate in

the CVP including their desire to give back to the community

and o VincentCare. For those that have experienced substance
dependency, they've highlighted that volunteering is an impartant
activity in their recovery jourmey as it provides them with a sense
of purpose and with routine

Others have expressed how volunteering provides a safe
environment and positive pathway to building confidence and
self-esteem to eventually enter back into the educational or paid
employment arena

Highlights

O Two clients graduated from our
Client Volunteer Program (CVP)

o A Barista Coffee Program was
established and will train client
volunteers in using a coffee
machine so they can provide
café style coffees to Ozanam
Community Centre clients.

GEORGE’S STORY

George was homeless until
VincentCare's crisis accommodation
facility Ozanam House took him in.
Now.that George is settled into his
own one bedroom unit, he's joined
the Client Volunteer Program to help
“others. ——

“The volunteers here are like family. We have two lovely

bosses, Louise and Emily who really look alter us, we've:
got.great nurses and we have acupunciure
every Tuesday.

" choose to volunteer because | love it and because a lot
of people here need help, We have all types of people
coming in that-have had interesting lives, and we just
manage them the best we can, | meet people that
struggle every day, They take butts off the road just to
have a cigarette, and not so long ago, | was one of
therrt myself

"One of my great loves is {rying to make people happy,
feeding them, speaking from the heart and getting to
know them. | want to give a bit of help to the ones who
rieed it and thisis a great place to start.

“The people here have made me really
enjoy life, I've come out of my shadow
and got involved with the place, with the
music. We've started a band and we've
had a few gigs.” George
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FINANCIALS

Consolidated statements of profit or loss and other

VINCEMTCARE ANNUAL REFORT 2016/2017

comprehensive income for the yvear ended 30 June 2017

Conlinuing cperations

REVENUE

Government and non-government
grants, client fees and sale of goods

Accommodation and support services
Dizability employment services
Cormmunity housing services

Funds raised by VincentCare Victoria
Donations

Beguests

Interest and dividend income

Total revenue

EXPENDITURE

Accommodation and support services
Disability employment services
Community housing services
Impairment expense

Increase In depreciation arising from the change
in useful lives of property, plant and equipment

Other non-operational expenses

Total expenditure
Surplus for year from continuing operations

Discontinued operations

Surplus for year from discontinued operations
SURPLUS FOR THE YEAR

Other comprehensive income

ltem that may be reclassified subsequently to
profit or loss:

Available-for-sale financial assets

Net fair value gain/(loss) on available-for-sale
financial assets during the year

TOTAL COMPREHENSIVE SURPLUS FOR YEAR

Surplus attributableto:
Owners of the organisation

Total comprehensive surplus attributable to:
Owmners of the organisation

Consolidated entity Consolidated entity
2017 2016

s 5
23341207 17032157
1445624 1404530
4130247 2985280
366,619 793782
273015 153,164
107731 1,171,078
32,664,443 23,540,391
(23.400777) (17.820,578)
(1.685213) (1,583,785
{3.855334) (2,582 255)

: (261,646)

(470,409) (940,246)
{875601) -
(30,287,334) (23,188,510)
2377109 351281
21931427

2377109 22283302
1,057,781 (307,306)
4,334,890 21,975,996
2377109 22283302
4334890 21975896
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Consolidated statements of financial position as at 30 June 2017

CURRENT ASSETS

Cash and cash equivalents
Trade and ather receivables
Inventones

Dther assets

Financisl assets

Assets classified as held for sale
TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Financial assets

Property, plant and equipment
Intangible assets

TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

CURRENT LIABILITIES
Trade and other payables
Provisions

Other liabilities

Liabilities associated with assets classified

as held for sale

TOTAL CURRENT LIABILITIES
MON-CURRENT LI&ABILITIES
Provisions

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES
MNET ASSETS

EQUITY
Contributed equity
Reserves
Accumulated funds
TOTAL EQUITY

2017

9261987
6403815
28812
229058
3548080
19471752
193379

2016

18,665,131

64,857 670
16718868
176478

81753016

39,380,661
1,060,322
1677
162,299
1,000,000
41,614,959

41,614,959

34,848,386
14,989 449
190217

101,418,147

50028052

3.281,796
2029256
5613893
11,524,945

11,524,945

320174
320074
11,845,119

89,573,028

91,643,011

34,347 401
6,973,177
48252450
89,573,028

17303361
2,008,000
2780575
6,092,336

6,092,336

812,587
312,537

34,347 401
5015396
45875341

85,238,138
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FINANCIALS | BOARD AND EXECUTIVE

REVENUE BY SERVICE

$,000

HDE) ® Residential aged care services

45,000 ® Accomodation and support services
A0.000 ® Disability employement services
35000 Community housing services
® Fundraising activities
30,000 : ;
@ Interest and investment income
25,000
20,000
15,000
10,004
5,000
0= Expludes gain on discontimsance (2016 523.5M)
$,000
50,000 - w0 i ® Government grants
45000 i ® Feqguests BOARD MEMBERS
40000 — NN S ® Donations ‘
: = == Sale of goods Front row (L-R): John Blewonskl, Chief Executive Officer, Rod McDonald, Chairman, Adriana Zuccala, Deputy Chair
35,000 . ® Client /resident contibitions Back Row (L-R): Brian Tooth, Nancy Huang; David McFadyen, Linda Peterson, Haydn Harrison, Treasurer
— : : Absent: Linden Smiberl
30,000 ® HomeDirect program contribution from the parent entity ’ =
25,000 @ |[nterest and dividend income
o
20,000 ® Sun dr'_-i income .
Met gain on sale of property, plant & equipment
15,000
10,000
2,000
o Exciudes gadn on-discontinuance (2078 523 5M)
EXPENDITURE BY SOURCE
$,000
50,000 @ Employes salaries & benafits
45,000 @ Depreciation & amortisation
40,000 ® Caost of goods sold - purchases/materials
35000 Client Assistance
i 1 s
30,000 ® Food and Resident Services
@ Administrative costs
25,000 : .
# Premises costs
z
20,000 ® |nterest paid - other persons
15,000 MNet loss on disposal of property, plant & equipment EXECUTIVE TEAM
10.000 ® Net loss/(gain) on disposal of available-for-zale financial
5,000 assels " _ "
- ® Net unrealised foreign exchange losses L-R: Mark Jackson, Acting Chief Operating Officer (May 20717 anwards), Eileen Goh, Chief Financial Officer;
i John Blewonski, Chief Executive Officer, Jane Daniels, Deputy Chief Executive Officer, Brad Jordon, Chief Operating
2000 Evciudes impairment experses (207252 50, 2013 51 90 2074 SNiL 2015 SNl 2076 Officer / Acting Northern Community Hub Manager (May 20717 snwards), Lyndall Willis, Executive Support Officer

S0 38} and other nom-operational expenses (2015 $0.1M, 2016 50.5M, 2017 50 0M) Absent: Michelle Barrand, Project Manager




OUR PEOPLE

Wi acknowledge the dedication and commitrment of our

highly skifed workforoe who deliver lasting change for people
experiencing disadvantage. We recruit staff from a range of
backgrounds and disciplines and we actively promote diversity in
aur workforce to reflect the needs of clients

A key strategic pricrity is attracting and retaining skilled and
cornmitied employees aligned to our values, and VincentCare has
more than 280 dedicated, talented and enthusiastic staff working
across a range of programs and services,

We are commitled to the principles of social justice and our staff
engane in a values-based approach 10 service delivery, typified by
a demanstrated cormmitment 1o social justica issues

A skilled workforee i5 a comerstone of strong service delivery
and Vincem Care staff participate in the developrment of

their professional practice, and their skills and knowledge-
base through regular training and professional development
coportunities

"I started working at VincentCare as an
Initial Assessment and Planning worker.
It's always dynamic and exciting and you
hear lots of different stories. I'm asked
guestions about everything and anything,
sa identifying what the client needs is
essential.

"There are a significant number of Arabic
speaking women in the area who find it
difficult to access services. When people
see me at the front desk they are often
relieved and they'll ask, "Do vou speak
Arabic?” You need to listen to someone’s
story; it's the first step in empowering
people to make a change. | fove what | do
and | like to make a difference, even if it’s
very small.

Obaida El-Sayegh, |AP and Family
Violence Worker
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OZANAM
TRAVELLING
SCHOLAR AWARD
2016

Congratulations to Lisa Sammut,

Senior Practitioner, Quality and Diversity
at VincentCare. Lisa was the recipient

of the Ozanam Travelling Scholar Award
2016, which rewards one outstanding
staff member with a contribution towards
travel and study.

Lisa travelled 1o the US and visited key agencies 1o exchangs
resources and leam practices that could contribute to the
implementation of VincentCare Victoria's Homelessnass
Recovery Model and the four pillars of service delivery: chient
engagement, coordination, participation-and case management.

TESTIMONIAL

My study tour focused
an connecting with

the Center for Sockal
Innovation (C4) in Beston
and the Yale Program

for Recovery and
Community Heaith, a5
wedl as the Department of
Mental Health & Addiction Studies in Connecticut.

*C4 promotes best practices that improve the lives of
marginalised and vulnerable people. C4 has a sirong
focus on complex public health problems such as
homeleszness, trauma, mental health and sutsiance
use issues Using state-of-the-art research, training,
and technology, G4 is commilted to supporting
individuals, agencies and communities o deepen the
impact of their work.

The State of Connecticut has been a leader in the
introduction of recovery-orientated care since 2000
The Connecticut Department of Mental Health and
Addiction Studies defines a recovery-arientated
systern of care as one that ‘identifies and builds

upon each individual's assets, strengths and areas of
health and competence to support achieving a sense
of mastery over his/her condition while regaining a
meaningful, constructive sense of membership In the
broader community”

LOCATIONS

CENTRAL OFFICE

Level 2/452 Flinders Street, Melbourne

Mail: PO Box 13305, Melbourne Law Courts 8010
P: 039611 9200 | F;: 03 9611 9222

E: vincentcare@vincentcare.org.au

HomeDirect (Central Office)
T:0396119200 | F: 039611 9222

INNER MELBOURNE COMMUNITY HUB

Ozanam House (North Melbourne)
P: 03 9329 5100 | F: 03 9329 8727

Ozanam Community Centre (North Melbourne)
P: 1800 825955 | F: 03 9328 4613

Quin House and Reconstructing Life

after Dependency (Fitzroy)
P: 039419 4874 | F; 03 9419 4723

NORTHERN COMMUNITY HUB

175 Glenroy Road, Glenroy
T:1800618 468 | F: 03 9304 0111

HUME COMMUNITY HUB

144 Welsford Street, Shepparton
P:03 5821 9458 | F. 03 5822 2845

SOCIAL ENTERPRISES HUB

Ozanam Enterprises
17-19 Lieber Grove, Carrum Downs
P:03 9708 2488 | F: 03 9708 2545

SENIORS LIVING

Home Care Packages
P: 039321 2912 (Melbourne region)
P: 03 5831 1840 (Hume/Lower Hume region)

Wellbeing Centre
2-6 Albert Street, Blackburn
P:03 9878 1051
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